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Specificities and challenges of the African Western countries as regards to road safety at work

85% of the global road deaths (more 8 out of ten) occur in low and middle countries, according to the World Health organization. And road death are predicted to become within the next ten years, if nothing is done, the third cause of disease, after malaria and AIDS in those countries. Et selon  the world Report/ratio on the Prevention of the Accidents and the Traumatisms, the deaths due to the road accidents will increase overall from here to 2020 of 60%

An alarming forecast (always according to this same report): Whereas they should continue to drop by 20% in the Western countries, one can expect, if nothing is done quickly, an increase of 80% of the number of deaths in our countries with weak and average income

In those countries : 

· 27 deaths per 100 000 in developing countries against 19 per 100 000 inhabitants into developed ones, due to road crashes 
A. Specific problems in the sub regional countries

1. Galloping urbanization and exponential growth of the automobile park and the fleets of companies

Since 2002, the some either year considered more than 60% of the accidents took place in urban zone or 78, 6% on average per annum. This tendency could be confirmed in the years to come with the increasingly important urbanization What occurred in the Sixties to Occident east reproducing since ten years in the countries with weak and average income: fast growth of the fleet vehicle motorized on roads attended by a great diversity of users.

The individual car is not yet majority there but that will come quickly. The fleets of trucks, minibus and taxis grow bigger there at sight of eye. The motor cycle becomes the means of family transport in Southeast Asia and West Africa. The phenomenon of the motorization thus develops quickly and surprises by the road violence which it generates, which will do nothing but worsen if one does not take firm measures and co-ordinates at the national and international level

2. The structure of the labour market is different from the developed countries

a. Formal sector meet with the same problems of fleets safety than other countries 

b. Informal sector in occupation irregular (but tolerated) of the pavements and the roadways (travelling merchants, salesmen on the run, canteens…) over- expose them and expose pedestrians also to road risks ; who do not have any more a place dedicated to circulate (conflict between the various road users)

pedestrian and public transport users are the most exposed to road crashes, among them, young people are the first involved ; when drivers are the most exposed in developed countries..

3. Problems of public transport
a. The age of the fleet

One of the major problems is the renovation and the maintenance of the fleets of vehicles, especially the commercial vehicles like the taxis, the buses and the trucks which account for on average 50% of the park of these countries and for which it is necessary to found in priority a real and independent vehicle inspection. This control must be intransigent on the vital functions of the vehicle: braking, shock absorbers and lighting.

b. Accidents per class of roads 

It is especially on the urban roadway systems that it is necessary the greatest number of accidents (with on average 72, 7% of the total of the accidents per year over the period 2002-2006). Many accidents are also noted on the trunk roads even if in 2004>.  ls was only to 13%, into 2006 they still turned around 17%.

c. Accidents and kinds of vehicles
In fact the private cars are touched by the accidents. From 34% of the accidents in 2002, this percentage of particular car accidents passed to 43,9% in 2004 and dropped to 31% in 2006. These types of vehicles are followed by the urban buses and bus. The urban taxis come in the third place with 14% on average over the period 2002-2006. Drunk interurban minibuses and interurban bus Van
d. Accidents and types of loading - Problem of the national and inter - states truck driving (overload with the axle) mainly. 
 During the time of 2002 to 2006, the accidents of vehicles more touched those which transported people (More than 8 accidents out of 10). The vehicles transporting of the goods are at the origin of 3% on average accidents But it is for the majority, of the fatal accidents.

e. Accidents and volume of loading
Another subject of concern in the countries with weak and average income: the excessive loading of the commercial vehicles transporting of the goods or the people (or both at the same time, as it is often the case). It is imperative to regulate the maximum loadings and to control them.  The development of the public and commercial transport sector is one in the best ways of avoiding the overloads. The quality of the vehicle is thus a major element but, contrary to a generally accepted idea, it arrives at the third rank only of the causes of accident. In second position comes the road itself. As opposed to what one could have believed, the excessive loading is not always at the origin of the accidents. More than 9 accidents out of 10 took place in situations of normal loading.

4. Maladjustment of the roads (even if big efforts are made in this field due to governments and world bank plans) 

The road infrastructure (the coating, indication and installation…), is of primary importance as regards safety for. The installation of the roads must take into account the takings risk and errors human and try to minimize them. It was shown that certain improvements made it possible, at low cost, to lower road mortality appreciably. This alteration work must also form integral part of the design of the new roads, whose budgets of construction must imperatively comprise a shutter safety. It is on these major factors of risk that governments and private sector must act urgently.

B. It is necessary to support the communautary and national political good-will to stop the plague 

1. Community and national legislations and plans are set up for better taking into account the road safety; following the advocacy of the international and communautary organizations, civil company, associations, UEMOA 

Des pays à revenu faible et moyen ont réussi à inverser la tendance, ce qui montre que la volonté de la classe politique est le principal facteur d’amélioration. Certains pays sont considérés comme pilotes, et des organismes communautaires comme l’UEMOA s’attellent a impulser l’action et des programmes tangibles pour leurs pays membres.  Au regard des recettes dégagées et des vies sauvées, l’investissement est incommensurable 

2. The aim is to limit
a. The very high direct and indirect costs (social and economi)

The Health, social and economic costs involved by the high rate of road traffic accidents, should definitely bring all multinational settled in Africa, the African companies and governments to be implicated and invest much more in preventive  measures for all road users, but for the increasing fleets of companies .

The total economic cost of road accidents to society has been estimated at more than 18 billion dollar a year, and in our western African countries, at an exorbitant cost of 1% of the NGP ; i n some countries, it can reach 1,5%  of the NGP.  This price to pay given should be better dedicated to known and relatively sustainable solutions; since the amount that goes to the treatment of road traffic injuries and deaths are equivalent to the annual public help for development dedicated to each of those countries. 

b.  This impoverishment Factor  

The consequences of the huge numbers of injuries and deaths, and the traumas arising from road traffic accidents as well as significant social and economic impacts, are the impoverishment of our countries and the affect of their development

That’s why it is important to tackle this plague that is getting worst year after year, the more the national fleet are increasingly growing, as well as the number of road users and the working population that is between 25 and 50 years old.
3. Certain states or multinational structures have some lengths in advance, being aware of their social responsibility to workers

a. The Senegalese example

Countries with income weak and average succeeded in reversing the tendency, which shows that the will of the political community is the principal factor of improvement. But the means often miss because certain governments put in priority problems of health much more immediately visible.

Senegal is part of western African pioneer countries that have reduced road crashes fatalities by setting up efficient and sustainable measures 

*from  2004, interdepartmental ministerial council, started being dedicated to urban mobility

* a series of direct and undirect measures as The Area Transport Program (PST), The Urban Mobility Implementation Program (PAMU), for example,  have proved their efficiency  
b. Senegal: citizen stake for the committed companies 

Some multinational companies such as Shell, Total...have implemented Safety, Social and environmental programs, taking in charge their employees, and helping too some road safety NGO’s on their actions

The following statistics show how the combined actions of public and private sector can bring significant decrease of road crashes, and its deaths 
Road crashes and accidents Statistics Séngal (1)

	
	ACCIDENTS
	DEATHS
	INJURED

	2000
	3057
	673
	5211

	2001
	3381
	689
	5904

	2002
	3942
	780
	6770

	2003
	4073
	415
	6400

	2004
	3277
	268 
	4391

	2005
	3161
	418
	4803


(1) Source BAAC 
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4. The specific factors in A Take must integrate at the first level those new built plans for their good implementation by systematization :

a. Of a precise diagnosis of road risks 

But the first level  is the the establishment of a correct data basis only can allow an objective evaluation of the road safety problems , so that an effective action plan could be set up and monitored efficiently, with the active collaboration of all the employees for a global change on their effective drivers behaviour. 

b. Of the definition of the actions to be carried out in the companies, for effectiveness on the behaviour of workers

For the good implementation of a road safety national action Programme at works, it is extremely important that all sectors and agents related to safe mobility and road traffic accidents collaborate in a transversal   way; and the implication of all the workers, from the top management to the employees, through the trade unions...  About road safety at works, it is therefore extremely important that all sectors and agents related to safe mobility and road traffic accidents participate in active way. The success of the implementation 
of the road safety action Programme depends on it.

D. Conclusion

It is on the major factors of risk that it is necessary to act urgently, despite the weaknesses and the imperfections of the data-gathering on the accidents, the quality of the road network and that of the vehicle fleet.
Thus, because of the scarcity of resources, the good will of the western African government  often face the resources limits due to the many others priorities. 

Therefore, declarations of intents should leave the place now to concrete support to government and local firms (as multinational already have experienced efficient policies for their fleet); so that the road could be shared in safety by all the users.

To change the human behaviour, the first cause of cause crashes, the lack of resources seems to be in our countries , one of the limit to the implementations of National Plans that should  : 

· Help setting up reliable data basis and gather basic information on road traffic regulations and their respect by firm’s employees in order to give proposals
· Enforce of the rules governing the road traffic offences, mainly in the national, but also sub regional commercial transport sector.
· help implementing road safety policies within firms and regulate the informal sector that knows the more important injuries and deaths; and over all force all drivers to take an insurance policy
· integrate and develop sub regional solutions and reinforce awareness campaigns aiming firms and the public and about drinking and driving, seat belts, speed and fatigue.
NGO’s such as LASER International, are running some programs as the « Sub Regional Road Safety Week”  gathering more than eight of regional countries every , and which goals  try to tackle all those the issues through the following objectives : 

· To support exchange of experiences, between participants, and  to launch interregiononal and national strategies and policies 
· To experiment new methods of mobilising road safety stakeholders in capitalising assets ; after identifiyng specific problems
· Create partnership between  governments, public and private actors, and global experts and institutions 
· To adhere to UN’s objectives by capitalising successful road safety’s practises and expertise from developed  and developing countries. 
As every Death or injured people involves a human and economic disaster in terms of costs, the challenge is to keep the curve definitely decreasing. A citizen engagement of the public sector, the private sector and the civil society, with the real financial support of the developed countries, enforced by strong regulatory measures can succeed it. Il faut urgemment des réponses multisectorielles et une prise de conscience de chaque usager de la route all this in the framework of a multisectorial approach .
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On the road  of one of the Senegal Young drivers Tour 

Accident (fatal accidentmortel) sur une des nationales les plus fréquentées et les plus accidentogènes
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Training of young people on the Senegal Young drivers Tour
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Tour du Sénégal des Jeunes Conducteurs

Vue intérieure de la piste Thies Mbour
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